CITY OF TUCSON

DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO.  110028

ONLINE SURPLUS AUCTION SERVICES

AMENDMENT NO. 1
The referenced document has been modified as per the attached Amendment No. 1.
Please sign this Amendment where designated and return the executed copy with the submission of your bid.  This amendment is hereby made part of the referenced bid as though fully set forth therein.  Any questions regarding this amendment should be addressed to NICHOLAS GRUND.
NG/sb
ONLINE SURPLUS AUCTION SERVICES
1)
The due date of this Request for Proposal remains unchanged: August 24, 2010 at 4:00 P.M. Local AZ Time. 

2)
Part A, Introduction, Page A5, first sentence – Replace the word “onsite” with “online.”

3)
Part A, Section 3.1.6, Software Source Code – Escrow, is hereby removed. 

4)
Part B, Section 3.1.1, Extensibility and Configuration, is hereby removed. 

5)
Part B, Section 3.1.4. Reporting, Remove the following subsections: 3.1.4(2), 3.1.4(3)(1), 3.1.4(3)(3), 3.1.4(3)(4).   

6)
Part B, Section 3.1.4(3)(7), Delete item and Replace with: “Ability to extract data to another tool, such as EXCEL, PDF or a report writer.”

7)
Part B, Section 3.3(1), Delete item and Replace with: “Describe software capabilities and functionality available to the City and how often upgrades are made to the system, including testing processes followed by the Offeror before implementation of an upgrade.”

8)
Part B, Section 3.3.2, System and Application Architecture, is hereby removed. 

9)
Part B, Section 3.3.8, Interfaces, is hereby removed. 

10)
QUESTIONS: During the dates of August 13, 2010 through August 20, 2010, all Offerors shall submit questions regarding this RFP to:


Nathan Daou, Principal Contract Officer


Nathan.Daou@tucsonaz.gov

520-837-4136

11)
CLARIFICATIONS: The following questions have been received by the City.  The questions, along with the City’s responses are provided below:

	Q:
Who is the current contractor?
A: 
The City’s current provider of this service is Public Surplus LLC.




	Q:
On page A-5 in the 3rd line of the top paragraph it states “Confiscated Property and Vehicle and Heavy Equipment will continue to be sold primarily through onsite auction.”  Is the word “onsite” a typo?  Is this bid for online services or does it also include onsite services?  

A: 
Yes, the word “onsite” is a typo.  Replace it with the word “online.”




	Q:
On page A-5, the statement is made that “The City’s primary performance objectives with an online surplus program are…”  Will these performance objectives be measured against the data supplied by the current online auction provider?

A: 
No.  Each Offeror’s ability to meet or exceed these objectives will be measured against that of the other Offerors.




	Q:
What is the City’s unsold percentage over the entire five-year contract term?
A:        Over the five-year term, the City experienced a 21% Unsold rate based on 4,267 auctions posted.  904 of those posted auctions were unsold, either due to bidder default or Agency retraction.



	Q:
What is the City’s definition of “bidder default” and/or “buyer default”?

A: 
Bidder/Buyer default occurs when bidder/buyer fails to pay for awarded items; when bidder/buyer fails to pick-up items that were paid for; within the fourteen (14) day deadline.  




	Q:
Will the individuals on the evaluation committee only be users of the current online surplus auction provider and purchasing personnel, or will there be members on the committee from Finance, IT and other departments to score the proposals?

A: 
Committee composition is confidential until contract award.  However, evaluation committees for IT related RFP’s for the City of Tucson generally consist of a representative from the primary using department, a representative from the City’s IT Department, and a third representative from either another agency (other than the City) or another City department that has knowledge of and/or experience with the project.




	Q:
Does the current vendor’s software reside on the City’s hardware?

A: 
No.




	Q:
Is it the City’s assumption that software will be loaded onto the City’s system and modifications will be made by the City?

A: 
No.




	Q:
 Will the City provide specimen copies of reports currently produced, and are these reports sufficient to meet the requirements of the reporting section in Part B?

A: 
Specimen reports are not being provided.  See revised section 3.1.4 Reporting, for reporting requirements.   See Section 3.2(8), regarding report that identifies Cooperative Partners, for reporting requirements.




	Q:
In Part B, Section 5.3, the RFP states that “Under the current contract, the City received 5% of revenue generated by participating cooperative agencies; which equates to $25,741.93 over the five-year contract term.”  Please further explain how the City receives revenue from the current vendor.

A: 
The City of Tucson receives 5% of the fees that Public Surplus collects from the sales generated by cooperative agencies that utilize the City’s contract.  Public Surplus issues a check to the City of Tucson on a quarterly basis for its share of the collected fees. 




	Q:
What is the current rate structure?
A: 
Please see the following tables:




CURRENT RATE STRUCTURE

1. Agency Volume Pricing:  

Agency pays fee to Public Surplus based on final selling price of each sold auction.  Fee percentage is determined by previous year’s total sales volume updated quarterly.

	7.00%
	$0 
	$999,999 

	6.75%
	$1,000,000 
	$1,999,999 

	6.50%
	$2,000,000 
	$2,999,999 

	6.25%
	$3,000,000 
	$3,999,999 

	6.00%
	$4,000,000 
	$4,999,999 

	5.75%
	$5,000,000 
	$5,999,999 

	5.50%
	$6,000,000 
	$6,999,999 

	5.25%
	$7,000,000 
	$7,999,999 

	5.00%
	$8,000,000 
	$8,999,999 

	4.75%
	$9,000,000 
	$9,999,999 

	4.50%
	$10,000,000 
	$11,999,999 

	4.25%
	$12,000,000 
	$13,999,999 

	4.00%
	$14,000,000 
	$15,999,999 

	3.75%
	$16,000,000 
	$17,999,999 

	3.50%
	$18,000,000 
	$19,999,999 

	3.25%
	$20,000,000 
	$22,999,999 

	3.00%
	$23,000,000+
	

	
	
	

	$5 minimum fee on all paid items
	 


2. Buyer’s Graduated Premium:

Buyer pays fee on each auction based upon final selling price of the auction.  Fee is paid to agency but due to Public Surplus.  Agency pays additional negotiated fee (usually 1%) of auction selling price to Public Surplus.

	%
	Low
	High

	10.00%
	$0 
	$499 

	9.50%
	$500 
	$999 

	9.00%
	$1,000 
	$2,499 

	8.50%
	$2,500 
	$4,999 

	8.00%
	$5,000 
	$9,999 

	7.50%
	$10,000 
	$19,999 

	7.00%
	$20,000 
	$29,999 

	6.50%
	$30,000 
	$39,999 

	6.00%
	$40,000 
	$49,999 

	5.50%
	$50,000 
	$99,999 

	5.00%
	$100,000 
	$149,999 

	4.50%
	$150,000 
	$199,999 

	4.00%
	$200,000 
	$249,999 

	3.50%
	$250,000 
	$299,999 

	3.00%
	$300,000 
	$349,999 

	2.50%
	$350,000 
	$399,999 

	2.00%
	$400,000 
	$449,999 

	1.50%
	$450,000 
	$499,999 

	1.00%
	$500,000+
	

	
	
	

	$5 minimum fee on all paid items
	


3. Extra Services Applicable to Both Models

Upon request of agency and charged per auction or group of like auctions

1. Contact list of potential buyers provided to Public Surplus by the agency - $149

2. Contact list provided by agency and research new buyers - $299

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.

VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.




____________________________________________









Signature                                                      Date

Company Name

____________________________________________





Typed Name and Title

Address




_________________________________________



City                                    State                         Zip

