
PART B: REQUIREMENTS

***The requirements listed below are placed in the order in which your proposal should be organized.  Please insert answers and comments into this document – an electronic copy is on the web site.  Relative order of importance for the evaluation criteria can be found in section 2.2 of Part A***
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1. Introduction

[Offeror’s Introduction goes here]

2. Qualifications and Experience

Please provide the following information as the presenter of this proposal.  Also, provide the same information for each business entity, other than the presenter, which serves as a primary developer/provider of the products, product implementation, and support services represented with this proposal.

2.1 Company Data

1.
Name, corporate address, and number of years in business under current company organization.

2.
Documentation illustrating the company organization and segmentation (to be included in original copy, Appendix section).

3.
Type and number of employees committed to the product and support being proposed.


4.
Audited financial statements for the three most recently reported years (to be included in original copy, Appendix section).

5.
Business and development plans for all product and support services proposed in connection with this submission (to be included in original copy, Appendix section).

6.
Copies of the most recent financial rating report issued by an investment credit rating agency such as Moody’s Investors Service, Standard and Poor’s, etc. (if applicable  - to be included in original copy, Appendix section).

7.
Breakdown of revenue between new license fees, maintenance, and upgrade charges for last year for the product(s) being proposed.

	New License Fees
	Maintenance
	Upgrade Charges

	
	
	


2.2 Product Data

1.
What is the name and current version of the product(s) being proposed? 

2.
How long has each product component/product suite being proposed been on the market and in production status at an organization of our size and/or line of business?

	Product Component/Suite
	Time on Market
	Release date of most current version

	
	
	

	
	
	


3.
What is your percent market share for this product?  What measurements are being used to calculate?

4.
Briefly list a three year history of software releases for the product being proposed (include dates, versions, and major enhancements for each release).

	Product/Version
	Date
	Major Enhancements

	
	
	

	
	
	

	
	
	


5.
What are your plans for future releases?

6.
Indicate research and development spending for the product(s) being proposed over the past three years.

	Product (Component)
	R&D ‘07
	R&D ‘08
	R&D ‘09

	
	
	
	

	
	
	
	

	
	
	
	


7.
With what government standards/regulatory bodies do you comply?

8.
What portion of the product being proposed was developed internally vs. acquired or contracted?

9.
List any software companies that resell/repackage the product being proposed, and provide the name under which it is resold/re-packaged.

10.
Indicate the number of auctions posted on the proposed website in the last two years and the number of auctions that were not awarded due to buyer default. Provide a random sample of the auctions that represent the whole.
11. Indicate how many bidders are currently registered with the proposed website.  Distinguish between the number registered nationally, in the State of Arizona and in the City of Tucson.

2.3 Reference Information

1.
How many governmental entities are currently using the product being proposed?

2.
Please provide a list of all government (or comparable) installations, within the last three years, in metro areas over 250,000 in population, with contact names, positions, e-mail addresses, and telephone numbers.  If there are any governments that do not want to be a reference site, please so indicate.  The City will select at least two references from this list to contact.  Offerors may submit the list of clients on their Confidential CD-ROM.  NOTE: if the City is not able to reach a reference using the contact information provided, the contact will be considered an unfavorable reference. 
3.
What is the average size of governments (population/employees) where the product being proposed is installed? 

4.
What is your customer retention rate (%)?  Define measurements used to calculate.

2.4 Customer Feedback Process

1.
Do you have a user group or groups for the product being proposed?  If so, list the contact names, phone numbers, website, and addresses.

2.
Is there an active Users' Group for clients that have your products installed?

3.
Is the Users' Group managed independently?

4.
Is your company represented at Users' Group meetings?

5.
Does the Users' Group hold an annual meeting for all members?

6.
Where are regional Users’ Groups meetings held closest to the City?

7.
What role do Users’ Groups or Users play in modifications to the product?

3. Application Requirements

This section includes the specific evaluation criteria that the City will consider in the evaluation of proposals received.  Offerors shall respond to all requirements in the order in which they are presented.  Response to requirements in each section will be requested in two formats: 1) a written, narrative response (one to two paragraphs) to questions/requests, with each answer to be inserted immediately after the corresponding question, and 2) a single letter response to an “Ability to/provision for” phrases.  These appropriate single letter responses are:  Y (Yes), N (No), M (Modification), F (Future) or T (Tool).  The explanation of these response letters is:

Y
Yes - the product has this ability in the current version.

N
No - the product does not have this ability in the current version.

M
Modification - The Offeror will make a modification (as opposed to a configuration) to current version capabilities to specifically address this requirement

F
Future - there are explicit, documented plans to include this ability in future versions.

T
Tool - there is a third party tool supplied with the product and/or database that can provide this ability in the current version.

If the response to a requirement needs an elaboration or explanation, a brief explanation may be inserted immediately after that requirement.  All “N” and “M” responses must be explained.  All “T” responses must describe the specific tool(s) required.  All requirements refer to whether your system can perform or provide the function automatically or electronically.

3.1 General Requirements

Response to requirements are requested in two formats: 1) a written response to a question/request if present, and 2) a single letter response of Y, N, M,  F, or T to the “ability to/provision for” phrases.  Insert your responses to each question into an electronic copy of this document, using Arial Italic, font size 10.

1.
For the product being proposed, when was it first designed, and if there has been a major re-design, when?

2.
If the product being proposed has been re-designed, what were the tangible goals of re-design, and what are the resulting major improvements or changes?  Be specific as to what has been re-designed to meet the missions of government entities today.

3.
Describe the method your development organization uses to periodically evaluate the business processes that the product supports.

4.
What steps are taken by your development organization to ensure that regulatory changes from federal, state, and local government agencies and other regulatory organizations are addressed and distributed in software revisions as soon as possible?

5.
Describe in terms of the overall system design the aspects of control and auditing.  The system should not preclude, by way of its own design, the assessment of control aspects, compliance, electronic evidence, vulnerability, and data reliability.

Additional product information such as product literature, brochures, web-site addresses, CD-ROM disks, user manuals, or system administrator manuals may be included in an Appendix.  

3.1.1 Extensibility and Configuration

	____
	1.
	Ability to easily make changes using parameter tables without modifications to the source code.


	

	____
	2.
	Ability to allow for configuration to business rules, work flow, and user interfacing through the use of tables, templates, definition files, lists, parameter files, or other extensible data structures.


	

	____
	3.
	Ability to retain configuration performed using extensible provisions whenever new versions of the application software are installed.


	

	____
	4.
	Ability to control and configure system applications through user‑definable and user‑maintainable tables of codes.


	

	____
	5.
	Ability to ensure through version tracking and control that modules remain compatible as selected modules are upgraded.  


	


3.1.2 Integration and Modularity

	____
	1.
	Ability to navigate from screen to screen with minimum keystrokes and mouse clicks, and with minimum difficulty.


	

	____
	2.
	Ability to navigate directly from any screen to any other screen required to complete an interactive process task without having to go through unused screens.


	

	____
	3.
	Ability to upgrade any component without having to upgrade components not affected by the upgrade


	

	____
	4.
	Ability to upgrade routines or sub-routines within a component without having to upgrade the entire component.


	


3.1.3 Consistency and Commonality

	____
	1.
	Provision for any single point of data collection where newly entered data is recorded in a way that make it reflected throughout the application without requiring re-entry of the same information. 


	

	____
	2.
	Provision for consistent tools for configuration in all components.


	

	____
	3.
	Ability to easily define business rules that are shared throughout the application.


	

	____
	4.
	Ability for users to view consistent names, titles, and layouts on screens and reports.


	

	____
	5.
	Provision for all components to use consistent navigation features.


	

	____
	6.
	Provisions for screens and reports with similar organization in presentation of the data.


	


3.1.4 Reporting

1.
Include in the Appendix section a list of all standard reports, with select examples of reports.

2.
Describe whether reporting is performed against a data warehouse or data mart, versus against a live or in-production table.

3.
Describe the report writers and reporting methods that are available for the proposed product(s).

	____
	1.
	Ability to produce comprehensive management reporting for all areas within the organizational process


	

	____
	2.
	Ability to produce both standard and ad hoc reports.


	

	____
	3.
	Ability to allow for the use of standard statistical packages so that research and analysis can take place.


	

	____
	4.
	Ability to design and implement both on-line ad hoc queries and batch reporting programs as required by user.

	

	____
	5.
	Ability for report generator to allow user to select data, choose fields, and create calculated fields.  

	

	____
	6.
	Ability to reconcile reports from different components in the system.

	

	____
	7.
	Ability to extract data to another tool, such as EXCEL or a report writer.

	


3.1.5 Documentation

	____
	1.
	Provision for web-based online documentation

	

	____
	2.
	Provision for all documentation to contain comprehensive troubleshooting flows, glossary, index, table of contents, example illustrations, and steps for important transactions a user or application administrator might conduct.


	

	____
	3.
	Provision for well-written, comprehensive, and detailed documentation that serves as a complete technical and user reference library of the application.


	

	____
	4.
	Provision for a documentation distribution service that includes on-line media and hard copy that match in content and the most recent version release.  


	


3.1.6 Quality Assurance and Security

1.
Do you have a product development quality assurance/management program?  Briefly describe. 

2.
What methodologies do you use for security testing your products?  Briefly describe.

	____
	1.
	Do you review security at each phase of the software development lifecycle?


	
	

	____
	2.
	Do third parties conduct security assessments on your products?


	
	

	____
	3.
	Do you have security squads that attack your products prior to release?


	
	

	____
	4.
	Do you use automated tools for security testing or code review?


	
	


3.1.7 Portal Capability

1.
Does your product have an umbrella portal entrance into the various modules (if applicable)?  If Yes, please describe, and respond to the following “ability to provide” points.  If No, please so state, and place an X next to the entries in the table.

	____
	1.
	Ability to provide single sign-on to the total system, and all its component parts based on person’s role


	
	

	____
	2.
	Ability to customize which objects are displayed on the portal entry


	
	

	____
	3.
	Ability to add other applications to this portal


	
	


3.2 Functional Requirements

Response to requirements are requested in two formats: 1) a written response to a question/request if present, and 2) a single letter response of Y, N, M, F, or T to the “ability to/provision for” phrases. Enter your responses in Arial Italic, font size 10.
	____
	1.
	Contractor shall provide a fully hosted website.

	
	

	____
	2.
	Contractor shall provide ongoing training opportunities and documentation for the seller and the buyers.  Training can be conducted through webinars.

	
	

	____
	3.
	Contractor shall provide easily accessible and highly responsive technical support and customer service.  Problems identified by the seller or the buyer shall be responded to in writing within twenty-four hours of notification. Contractor shall endeavor to respond to all inquiries from the city and its cooperative partners within one (1) hour.   In addition, technical issues identified by the Contractor, which have the potential to disrupt business, must be relayed to the City and to all Cooperative Agencies within twenty-four hours of issue identification.  

	
	

	____
	4.
	Option for an Agency pays or Buyer pays auction fees arrangement or a combination of the two.


	____
	5.
	Agency must have access to vendor profile information in order to call, fax or email auction winner.


	____
	6.
	Agency must have the ability to view a detailed bid history of its auctions at any time throughout the auction or after it closes.


	____
	7.
	The City will only pay an auction fee on items sold and paid.  


	____
	8.
	Contractor shall provide a report, on a quarterly basis, that identifies all cooperative agencies that are utilizing the City of Tucson contract.  The report will also clearly identify new contract users and their respective “go-live” date.



	____
	9.
	The Contractor will work directly with the City on marketing of new functionality or services to cooperative agencies utilizing the City’s contract.   Contract amendments detailing new functionality or services shall be executed before new functionality or services options can be exercised by the City or cooperative agencies.


3.3 Technical Requirements

Response to requirements are requested in two formats: 1) a written response to a question/request statement if present, and 2) a single letter response of Y, N, M, F, or T to the “ability to/provision for” phrases. Enter your written responses immediately below the question, using Arial Italic, font size 10. Insert additional rows in tables as needed. 
1.
The City is looking for enhanced software capabilities for the online surplus program.  Describe the capabilities and functionality available to the City and how often upgrades are made to the system including the testing processes followed by the Offeror before implementation of an upgrade. 
2.
Describe how customer feedback (from sellers and buyers) is received, considered and responded to, including typical time frames and ability to request customizations.  
3.
Describe the accounting process and online capabilities, including but not limited to documentation of payment and non-payment by bidders and invoicing.
4.
Describe the various tools and customizations available to the seller in creating auctions, including but not limited to, internal reallocation, “private” auctions (e.g. law enforcement only), dutch or split auctions, reserve prices, minimum bid requirements, bidder deposit requirements, ability to copy previous auctions, ability to repost previous auctions, etc. 
5.
Describe the various tools available to the bidder in participating on auctions, including but not limited to, email notifications, proxy bidding, identity protection, dynamic closing, etc.
6.
Describe what reporting capabilities are available to the seller.
7.
Describe the system’s security capabilities and the privacy protection available to both the sellers and the buyers.
8.
Provide website information and administrative access to the site.  Include instructions and screen shots for navigating the various site tools.  Are there limitations to the number of Administrative Users on the site?

3.3.1 Obsolescence Prevention Strategy

1.
Describe the provisions of your strategy for implementing new technologies that will prevent current applications and functionality from becoming obsolete or orphaned?

3.3.2 System and Application Architecture

1.
The underlying architecture of the application design is important to the City.  Please describe your system architecture model and explain the capabilities and features of this model that led to your use of it in developing this system.

2.
Describe the design philosophy of your application.  Include in your response the degree to which there is a common design philosophy across all modules, common programming languages and tools, and the extent of shared software code across all applications (e.g., the code to generate an address label should be the same code for that function in all components of the application).

3.
Describe your approach to ensure scalability of the product.  This includes transaction growth, upgrades and replacements of components of the architecture, technology, and application.

4.
List the special access capabilities for which you provide the customer the ability to augment your solution.  These might include touch screen, imaging, voice response, computer integrated telephony, wireless, etc.

5.
What is the source language(s) of the product?

6.
Is the source code available and, if so, under what conditions/terms?

7.
What is ability to support industry standards in areas such as communication protocols, security, EDI, object technology, user interfaces, etc?  Please comment on any area where you do NOT support industry standards.

8.
Describe your ability to retain all user made changes to business rules, standard screens and standard reports when new releases of base software are installed. 

3.3.3 Infrastructure

1.
List all hardware/operating system platforms upon which your product is supported.  Provide specifications in terms of processors, processor speed, memory requirements, and other sizing and capacity factors to assist the City in budgeting for and acquiring hardware.  List which industry standard benchmarks or guidelines measures are you using to establish this recommendation.

2.
List all browsers that are certified for use with your application, and describe any required browser add-ons, function enablement, etc. 

	Browsers Supported (include versions)
	Add-ons and enabled functionality

	
	

	
	


3.3.4 Database

1.
What technology does your relational database management system (RDMS) use to ensure integrity and completion of all transactions?  Two-phase commit is one such technology.

	____
	1.
	Ability to recover the database or a subset to a specific point in time.


	

	____
	2.
	Ability to purge and archive unneeded data.


	

	____
	3.
	Ability to distribute the application among multiple servers.


	

	____
	4.
	Ability to authorize user accounts/ids, passwords, and access rights from a single and central point of control.


	

	____
	5.
	Ability to attribute each transaction to a specific user.


	

	____
	6.
	Provision for reliable and secure method for user authentication that conforms to standard such as Kerberos, biometric ID, etc. 


	

	____
	7.
	Provision for encryption capability option that prevents unauthorized access to data.


	

	____
	8.
	Ability to backup and restore the entire database and subsets of the database while users are accessing the system.


	


3.3.5 Business Continuity

1.
Describe the licensing requirements for redundant sites beyond the main site?

2.
Identify the features of your product that support ease of movement to an alternative site for disaster recovery.

3.
Describe additional services that you offer to support and assist the City to restore functionality and capacity if an incident exceeds the City’s capability to respond. 
4.
Describe whether or not the City’s listing can be polled by search engines and auction aggregators.
3.3.6 User Interface

	____
	1.
	Ability to customize individual user menus to only show the options which a user has the security to access.


	

	____
	2.
	Ability for non-technical users to create ad hoc queries to extract data from all functional areas of the system at the same time (i.e, menu or drop down selection querying, etc.).


	


3.3.7 System Management 

1.
Considering our transaction volumes, what hardware capacity recommendations can you make for the platforms you support that gives a user a one-second response for the simplest action of a single record retrieval?

2.
How does the solution being proposed provide the capability to run in a state of “graceful degradation” during a partial disaster where less than all hardware components are running?

	____
	1.
	Ability to recover the database or a subset to a specific point in time.


	

	____
	2.
	Ability to back-up and restore the entire database and subsets of the database while users are accessing the system.


	

	____
	3.
	Ability to access all components of the job scheduling system, and manage all jobs from a single location in addition to control from the originating module.

 
	

	____
	4.
	Provision for one-job scheduling mechanism to be used and shared by all jobs from all modules.


	

	____
	5.
	Ability to run batch jobs while users are accessing the application.


	

	____
	6.
	Ability to record and track on-line versions between modules.


	

	____
	7.
	Ability to support automated on-line distribution of all files and software releases to all clients and servers from a designated server.


	

	____
	8.
	Ability to distribute the database among multiple servers.


	

	____
	9.
	Ability to monitor and tune the application to enhance response time and other performance metrics.


	

	____
	10.
	Ability to provide a suite of tools to monitor and control all production processes.


	

	____
	11.
	Provision for error logs and messages to assess performance related events.


	

	____
	12.
	Ability to authorize user accounts/ids, passwords, and access rights from a single and central point of control.


	

	____
	13.
	Ability to delegate authorization of access to modules of the application to departments responsible for that level of authorization. 


	

	____
	14.
	Ability to attribute each transaction to a specific user.


	

	____
	15.
	Provision for optional time-out and auto logout of an inactive application session.


	


3.3.8 Interfaces

1.
List which standard data interface formats and methods you natively support (XML, CSV, EDI, etc.).

2.
The application should have provision in the program for any subroutines on accepted data such aggregation, subtotaling, concatenation, etc.  List what types of subroutine are supported in existing data interfaces.

4. Support and Services

1.
Describe how the Offeror proposes to market the program to potential bidders.  Provide samples of marketing efforts that have worked effectively in the past attracting new bidders.  

2.
Indicate the average number of “hits” per day the proposed website receives.

3.
Describe how the Offeror plans to use the contract in marketing itself (e.g. use of City of Tucson’s name in promotional materials, seminars, magazine articles).

4.
Provide samples of instructional documentation that is available to the seller and the buyers.  Indicate any distribution restrictions that may apply and how often the materials are updated.

5.
Describe the Offeror’s plan to minimize the number of buyers who renege on awarded auctions and the tools available to the seller if this occurs.  Also describe how the Offeror addresses those bidders who renege and have been blocked from participating in auctions by the Agency, who then establish multiple usernames and logins.  What actions does the Offeror take to prohibit participation by these bidders?

6.
Describe the types of items that may be sold on the proposed website and any exclusions (e.g. items with an estimated value less than $25.00).

7.
Discuss size and quantity limitation for the number of photos that can be downloaded for each auction. In addition discuss any limitation on the quantity of text allowed per auction.  Also discuss video capabilities and limitations.

8.
Describe training services that are available to the seller and the buyers.

9.
Describe how the Offeror proposes to meet the City’s and cooperative agencies’ need for technical support.

10.
Describe what types of other support your company provides (e.g. – on-call, hotline, on-site emergency assistance, buyer identification, etc.).  What are the hours and days of other types of support (7 days/week, 24 hours/day)?  Do you provide upgrade packages for support?  If so, specify types and related information (e.g. – type, cost, time).  Distinguish between support available to the seller and support available to the buyers.

11.
Describe options available for collecting payment from bidders; agency collect, Contractor collect etc. Indicate payment options accepted by the Offeror (e.g. – Visa, MasterCard, etc.).

4.1 Training

1.
What provision do you have for providing primary training for the proposed system?  Training shall be adequate to the needs of the typical systems user and administrator.

2.
What provision do you make for training the typical system user training to address those issues that will be encountered during day-to-day use?  Be sure to include training on all system functionality—including screen and report use—and ad hoc report creation and use.

3.
What provision do you make for Administrator training to address those issues involved with the administration of the system?  Should it be a separate training session?

4.
What provision do you have to provide technical training to City IT staff, as necessary?  Please address how you will address training on the responsibilities related to system operation and management, security, problem identification, and problem resolution.  

5.
Describe whether the City's training facility (12 configurable workstations in a dedicated training room) is sufficient to deliver the training being proposed? 

6.
Do you have the ability to provide web-based training?

7.
What provision have you made for having a system environment available for training exercises?

8.
List in the following table each training module, its length, whether or not it is on-site, whether it is designed for technical or administrator/user level audience, and if optional or required. 

	Training Module
	Class Days/Hours
	On or Off Site
	Audience
	Optional or Required

	
	
	
	
	

	
	
	
	
	


4.2 Implementation
There may be a transition period between award of a new contract and closing of auctions currently posted on the City’s auction site and on the auction sites of current cooperative agencies. The contractor shall dedicated adequate resources to ensure that the City and its current cooperative agencies are transitioned in the most efficient and least disruptive manner.   

1.
The City (including cooperative agencies) requires an aggressive implementation schedule (as described in section A of the RFP).  Please state the assumptions that are implicit in your implementation timetable (City resources, your resources, third parties, etc.) and list the effect(s) of those assumptions not being met.

2.
The City will perform overall project management.  Describe what provisions you will make to provide a project manager for your staff who will support overall project objectives and work effectively with the City project manager and staff.   

3.
Briefly describe your own project management methodology. 

4.
Please attach a high-level project schedule, with milestones from each implementation phase. 

5.
Describe your approach to project communication, the strategy, the calendar, and responsible parties.
4.2.1 Vendor Hosted Implementation

1.
List—in recommended order of implementation—the proposed solution’s modules, their average or typical implementation time, the suggested number of vendor on-site consultants, suggested number of customer staff, and the module’s dependency upon other modules or activity.  Immediately following the table, include any assumptions upon which your suggestions are based.

	Description of Implementation by Module
	Avg. Time
	#Vendor Staff
	# City User Staff
	# City Tech Staff
	Dependency

	
	
	
	
	
	

	
	
	
	
	
	

	 
	
	
	
	
	

	
	
	
	
	
	


2.
Describe your approach to project communication, the strategy, the calendar, and responsible parties.

3.
Describe the role of City technical staff in this implementation.

4.2.1.1 Vendor Hosting 

1.
Describe the physical security of the hosting data center.  Include security provisions for staff, as well as facilities.

2.
Describe the electronic security of the hosting data center.  Include external and internal provisions.

3.
Describe the mechanisms used to ensure protection of City data, passwords, etc.

4.
Briefly describe your overall backup and recovery strategy and a disaster recovery or business resumption strategy. 

Miscellaneous:

	____
	1.
	Ability to provide City with all City data in easily usable electronic form at regular intervals.


	

	____
	2.
	Provision of hardware environment that yields 99.9% uptime, exclusive of planned maintenance windows.


	

	____
	3.
	Provision of notification to City for downtime in advance if planned and immediately if unplanned.

 
	

	____
	4.
	Provision of secure network connection between City users and host site via industry standard techniques.


	

	____
	5.
	Ability to restore entire environment within contracted durations.


	

	____
	6.
	Ability for users to schedule and submit jobs.


	

	____
	7.
	Provision for Vendor monitoring of system operation to detect hung processes or inactive sessions and take action.


	

	____
	8.
	Ability to provide redundancy in network and hardware environments.


	

	____
	9.
	Ability for users to run reports during all hours except for specified maintenance windows of no greater than two hours per day.


	

	____
	10.
	Provision of security so that the City’s data is available only to authorized users.


	

	____
	11.
	Ability to accommodate growth in City’s requirements.


	

	____
	12.
	Provision of notification and appropriate City testing of software updates and security patches.


	

	____
	13.
	Provision for encryption capability option that prevents unauthorized access to data.


	


4.3 Deliverables and Acceptance

Please indicate your agreement to the acceptance criteria below.

	
	
	Deliverable
	Acceptance Criteria

	
	
	Training Services and materials and system documentation.
	Successful completion of training events as determined in the proposal contract.  Delivery of the system documentation as determined in the proposal and contract. 

	
	
	The City requires a minimum and error-free acceptance testing period of 30 working days to complete final acceptance testing after the Contractor(s) verifies the system is ready for acceptance testing to begin.
	The system shall run with a high-severity error for thirty (30) days in order to be deemed, in writing by the City, that the system is accepted. 


4.4 Acceptance Testing

1.
Please describe what provision you will make for a testing plan to determine that the system is operating properly, including–at a minimum–that all required functionality specified herein is included and performs as required.

2.
Describe what provision you make testing data conversion and how the customer will be presented with an acceptance of the conversion.

3.
Describe your provision for testing in a post-configuration environment, including the time allowed for all severe errors to be corrected before final acceptance.  Include any provision you make for testing to be extended in the event that all high-severity errors are not corrected in the test window.

4.5 Application Support

1.
The City requires that the production environment for this application cannot be unavailable for longer than one hour during normal business hours (see number 3, below).  Describe the provision you make to provide this support level of system availability.

2.
In the event of an extended service outage, describe what provisions you make to compensate the City for direct costs incurred to compensate for the outage.

3.
The City requires a system availability of least 99.9% based on fourteen (14) hours per day, five (5) business days.  Describe what methods you use to support the system remotely (e.g. VPN, etc.).

4.
Describe the terms and conditions of your technical support service contract.

5.
List the locations of the nearest support offices in the Mountain and Pacific time zones and the number of support people at each location.

6.
List the levels of technical support, times of the day each level is available, and method of contact. 

7.
Describe your problem management and escalation procedures.  Include information about logging and tracking calls, mean response time, and acknowledgment and confirmation to the customer.

8.
Is there a toll-free telephone number for clients to call with questions or concerns about ongoing service and support?  What times are available for its use?

4.6 Key Personnel

1.
Describe the provisions that you will make to staff the project with adequate experienced personnel, capable of the successful accomplishment of work to be performed under this Contract.

2.
Describe your ability to maintain key project personnel in place for the duration of the project. 

3.
In the event that key personnel are not available for work under this Contract for a continuous period       exceeding thirty calendar days, or are expected to devote substantially less effort to the work than initially anticipated, what provisions do you have to notify the City and, subject to the concurrence of the City, replace such personnel with personnel of substantially equal ability and qualifications?

4.7 Defective Product

1.
All defective products provided by the Contractor under this agreement shall be replaced and exchanged by the Contractor. The cost of transportation, unpacking, inspection, re-packing, re-shipping or other like expenses shall be paid by the Contractor. The City must receive all replacement products within seven (7) days of initial notification.
5. Cost

5.1 Fees
Present all fees and any costs related to the program (including training, implementation, etc.) that will be charged or withheld from the City and cooperative agencies.  Discuss how fees are collected from an Agency pay and a Buyer pay perspective.  
5.2 Revenue Share
Discuss possible revenue share arrangements.  Identify if the City as the lead agency will receive revenue share based on the City’s auctions and/or revenue share based on the auctions other cooperative agencies post.  Offerors should state proposed percentages, how revenue share will be calculated and how and when they will be paid to the City. 

5.3 Cooperative Purchasing

The City’s current contract contains a Cooperative Purchasing provision whereby public and non-profit agencies nationwide can utilize the services provided for under this resultant contract.   The ability to “piggy-back” on the contract eliminates the need for these agencies to conduct a competitive source selection process for online auction service since the competitive requirements were already satisfied by the City of Tucson’s source selection process.   The Cooperative Purchasing provision is beneficial to both the City and to other agencies.  Therefore, the resultant contract will also provide for this arrangement.

Attachment A lists all cooperative agencies currently utilizing the City’s Online Auction contract.  The City does not guarantee that all or some of the listed agencies will utilize the resultant contract.  However, every effort will be made by the City to retain these agencies.  The City anticipates partnering with the contracted provider in marketing the contract to existing cooperative agencies and to other agencies nationwide.   As the Lead Agency for this contract, the City invests many staff hours developing a contract that appeals to the diverse needs of existing and potential Cooperative agencies as well as offering program development and expansion techniques to agencies that are in the beginning stages of transition from live auctions to online auctions and to those agencies that are interested in expanding current online auction offerings.  Because of this effort, the City anticipates establishing a revenue share agreement with the successful contractor.  Under the current contract, the City received 5% of revenue generated by participating cooperative agencies; which equates to $25,741.93 over the five-year contract term.
5.4 Payment

1.
Contractor shall provide a monthly invoice detailing all auctions posted for the month.   Describe your ability to filter posted auctions by those that were Sold and Not Sold.   The City will only pay auction fees on auctions that are identified as Sold and Paid for the month.   
2.
Please provide your payment terms.

3.
Do you have the ability to accept payment via credit card for auction fees?   Can invoice payments be made online?
4.
Does your firm have a City of Tucson Business License?   ______Yes  ______No
If yes, please provide a copy of your City of Tucson Business license.
5.5 Warranty & Maintenance 

1.
What level of customer technical support services and response times are provided as part of the product's basic license fees, and what additional cost services or extended warranties are available?

2.
Are all enhancements and upgrades of licensed software delivered as part of the client’s annual maintenance contract?  If not, explain what costs, including consulting costs, might be required.  List the typical frequency of major upgrades, minor releases and bug fixes, and state whether upgrades are cumulative.

3.
Describe any discount schedules or special entitlements for the maintenance agreement.

4.
Attach terms and conditions for the warranty and extended warranty in an appendix

6. Additional Information

If there are any additional points you would like to make regarding your product that you feel have not been adequately covered by the preceding sections, please describe.  

7. Appendices

This section is provided to insert hard copy information and materials that are requested in several sections of the proposal response. These hard copies should only be included in the single original hard copy proposal response and inserted with that original in a three ring binder.  Include your materials under the following headings.

7.1.1 Vendor Qualifications

7.1.2 Company Organization and Segmentation

7.1.3 Financial Statements

7.1.4 Business and Development Plans

7.1.5 Financial Rating Reports

7.2 List of Standard Reports and Examples of Key Reports

7.3 List of Exceptions

7.4 Copy of RFP and Amendments

7.5 Product Literature



8. OFFER AND ACCEPTANCE

OFFER

TO THE CITY OF TUCSON:

The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions, specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.









For clarification of this offer, contact:









Name: 






Company Name









Title: 






Address









Phone: 






City 


State

Zip









Fax:                                 




Signature of Person Authorized to Sign









E-mail:  ____________________________

Printed Name

Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract shall be referred to as Contract No.                              . 









CITY OF TUCSON, a municipal corporation

Approved as to form this _____ day of                          , 2010.

Awarded this _____day of                        , 2010.

As Tucson City Attorney and not personally



Mark A. Neihart, C.P.M., CPPB, A.P.P., CPM









As Director of Procurement and not personally

[Your footer goes here]
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